





•^iigSiSi 


























Participatory Based P!arming Suopo; 
Informal Seidemsnt llpgrcidirici 


tkurhuleni Metropolitan M unicipalify 




July 2017 


Prepared by Aurecon South Africa 

for Ekurhuleni Metropolitan Municipality 

and the National Department of Human Settlements 

as part of the National Upgrading Support Programme (NUSP) 


aurecon 



Contents 


1.1 Project Overview.1-3 

1.2 Project Approach and Methodology.1 -4 

1.3 Deliverables.1-5 

3.1 Assessment and Categorisation Reports.....3-6 

3.2 Sustainable Livelihood Programmes (SLP’s).3-9 

3.3 Upgrading Plans. 3-11 

3.4 Informal Settlement Upgrading Strategy.3-15 


1-2 














1 INTRODUCTION 


1.1 Project Overview 

The National Department of Human Settlements appointed Aurecon in January 2016 to provide Participatory Based 
Planning Support for Informal Settlement Upgrading in Ekurhuleni Metropolitan Municipality. This National Upgrading 
Support Programme (NUSP) Project aimed to provide technical assistance in developing settlement level Analysis, 
Upgrading Plans, and Sustainable Livelihood Programmes (SLP) for a selected 33 informal sefflemenfs, as well as an 
Informal Settlement Upgrading Programme/ Strategy. 

The overarching purpose of the project was to give effect to the National Upgrading Support Programme (NUSP), which 
acts as a support vehicle to the National Department of Human Settlements in its implementation of the Upgrading of 
Informal Settlements Programme (UISP). The approach to informal settlement upgrading in this project aims to give 
effect to the goals and objectives of the NUSP and UISP programmes. The NUSP has four objectives, namely: 

• Promote incremental upgrading (where possible, in sifu) as a major complementary housing programme, in line 
with Part 3 of the National Housing Code; 

• Support the NDoHS targets and National Development Plan directives on informal settlement upgrading; 

• Improve government's programmatic approach to upgrading, strengthening coordination with other sectors and 
partners; 

• Strengthen the capacity of government and professional practitioners to implement community-based 
incremental upgrading. 


Table 1.1. Table depicting objectives of the UISP Programme 


Tenure Security 


Recognise and formalise the tenure rights of residents within informal 
settlements. 




Health and Security 


Empowerment 


• Provide affordable and sustainable basic municipal engineering infrastructure 
that allows for scaling up in future. 

• Addressing social and economic exclusion by focusing on community 
empowerment and economic integration; 

• Building of social capital through participative processes; and 

• Addressing broader needs of communities. 


The names, extent and location of the 33 informal settlements that formed part of the project scope are listed below: 


Table 1.2. EMM informal settlements that formed part of project scope 







Driefontein 

3.5 

A 

93 

398 

Makause (Rose Acres) 

>53 

A 

21 

9153 

Jerusalem 

69 

A 

33 

3558 

Joe Slovo 

17.3 

A 

34 

1279 

Reiger Park 5 School Erf (Ramaphosa) 

1.3 

A 

42 

179 

Ramaphosa Road Reserve 

74.6 

A 

33,42 

2154 

Tokyo Sexwaie (Reiger Park Ext 9) 

173.8 

A 

34 

2157 

Kaalfontein Station 

19.6 

B 

100 

282 
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Sophia Town 

13.4 

B (and 

partially in 

CoJ) 

11,12,91 

1166 

Winnie Mandela 1 

1.1 

B 

1 

2146 

Winnie Mandela 2 

1.1 

B 

1 

Winnie Mandela 3 

3.7 

B 

1 

Winnie'Mandela 4&5 

10.5 

B 

3,89 

Winnie Mandela 6 

41 

B 

3,89 

Winnie Mandela 7 

22 

B 

2,3 

N12 Highway Park 

18.6 

C 

24 

1945 

Umgababa 

8.1 

C 

25,26 

364 

Beach Front 

5.2 

D 

30,31,97 

692 

Emandleni 

25.3 

D 

30 

3675 

Msholozi 

23.2 

D 

73 

615 

Payneville Ext 3/ Gugulethu Everest 

98.5 

D 

72 

3031 

Weltevreden 

7.2 

D 

97 

319 

Kwa Thema Ext 3 Enkanini 


E 


538 

Kwa Thema Ext 3 Marikana 

71.1 

E 

77 

972 

Vlakfontein Ptn 36 Informal 

25.3 

E 

81 

800 

Nkanini 

4.2 

F 

21 

282 

Thusong/ Moleleki Ext 3 

16.8 

F 

60 

631 

Phola Park Coalyards 

3.3 

F 

57 

537 

Rooikop Station 

8 

F 

40 

533 

Sakhile (Mngadi) 

12.4 

F 

51,59,101 

657 

Tomaho Informal (Mandela Park Open Time) 

20.6 

F 

52 

1600 

Thulasizwe 

6.7 

F 

64 

147 

Waterval 

0.9 

F 

53 

100 

TOTAL 

39 910 


1.2 Project Approach and Methodology 

The proj'ect was conducted in the following six (6) core phases, as depicted in the diagram below; Project Inception 
(including an Assignment Implementation Plan), Assessment and Categorisation Report for 33 settlements. Sustainable 
Livelihoods Plans for 33 settlements. Upgrading Plans for 33 settlements, an Integrated Upgrading Programme/ Strategy, 
and as well this Close-Out. 
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Figure 1. EMM NUSP Project phases 


Project close-out 


The work undertaken in this project was based on a sound understanding ot each settlement that stems from thorough 
analysis during the Analysis phase, site visits, interviews with residents, and analysis of Household Survey data received 
from EMM. These project activities provided the platform for developing the Sustainable Livelihood Programmes and 
Upgrading Plans that are tailored to the individual settlements. 


1.3 Deliverables 

The project comprised four respective deliverables, listed in the table below together with delivery dates: 


Table 1.3: Project documentation 


Assessment and Categorisation Report for 33 Informal Settlements (Feasibility Studies) 
Sustainable Livelihoods Programme Report 
Upgrading Plans 

Informal Settlement Upgrading Strategy 


September 2016 
December 2016 
May 2017 
July 2017 
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2 BRIEF DESCRIPTION OF DELIVERABLES 

The table below provides an overview of each of four (4) deliverables. 


Table 2.1. Summary of project phases/ deliverables 




Assessment and 

Categorisation 

The purpose of this phase was to determine if the selected 33 informal settlements can 
be upgraded in situ, or whether they require relocation. This was done through a process 
of Assessment and Categorisation. 

The analysis of the settlements included a land and legal analysis, environmental and 
geotechnical screening, socio-economic analysis, as well as an infrastructure 
assessment. Following from the assessment, the settlements were categorised in 
accordance with four NUSP Categories, namely Category A and Category B1 (in situ 
upgrades) or Category B2 and Category C (settlements which require relocation). 

Sustainable Livelihood 

Programmes (SLPs) 

j 

! 

1 

This report provides a detailed breakdown of the socio-economic characteristics of each 
informal settlement and current levels of service provision with regards to social, 
economic, and engineering service infrastructure. The intention of these programmes 
are to identify key recommendations/ proposals which will promote the attainment of 
Sustainable Livelihoods for residents of the informal settlements. 

1 

i Upgrading Plans 

i 

i 

I 

i 

! 

i 

j 

I 

This phase comprised the development of Upgrading Plans for the 33 informal 
settlements. The Plans are based on the work carried out in the previous phases. The 
Upgrading Plans identify multi-sectoral Interventions, a plan (key activities and 
sequencing), and budget required for execution. The fundamental aim of the Upgrading 
Plans and SLP’s is to improve the quality of life for informal settlement dwellers in both the 

short and medium term. 

Informal Settlement 

1 Upgrading Strategy 

i 

j 

The outcome of this phase was to update the EMM Informal Settlement Upgrading 
Policy/ Strategy, in order to align the EMM approach to informal settlement upgrading 
with national and provincial legal and policy imperatives, and to standardise and 
document the processes and structures that drive informal settlement upgrading. 


3 SUMMARY OF KEY OUTCOMES AND RECOMMENDATIONS 

This section represents a summary of the key outcomes and recommendations that emanated from the project, per 
each of the deliverables. 

3.1 Assessment and Categorisation Reports 

The approach to informal settlement upgrading in this project aims to give effect to the Goals and Objectives of the 
National Upgrading Support Programme (NUSP) and Upgrading of Informal Settlements Programme (UISP). The NUSP is 
an initiative of the Notional Department of Human Settlements (NDHS), oimed at improving the practice of informal 
settlement upgrading in South Africa. The overarching goal of the NUSP is to focus on in situ upgrading of informal 
settlements. 


3-6 






























mmm 


This phase of the project comprised the Assessment ond Categorisation ot the 33 informal settlements that formed part 
of the project scope. The first step of this phase comprised a detailed multi-sectoral technical assessment of each 
respective informal settlement. The settlements were evaluated against four main sets of criteria, namely Land and 
Legal; Environmental; Socio-economic, and Infrastructure. 

Based on the above, and in consultation with EMM, each informal settlement was assigned one of the four NUSP 
categories as indicated below, indicating whether the settlement is to be upgraded in-situ or relocated, and whether 
the intervention Is imminent or not. 


Figure 2: NUSP categories 



Table 5 below provides a summary of the informal settlement categorisations as a result of this project phase. 


Table 2: Location, Size and Categorisation of Informal Settlements 



Settiemehf Nahfie 

I # of HH’s 


L -Ward- L' 

1 Category.' 

1 

Driefontein 

398 

Boksburg CCA 

93 

Interim Services (B1), 
Relocation (C) 

2 

Makause (Rose Acres) 

9153 

Germiston CCA 

21 

Interim Services (Bl), 
Relocation (C) 

3 

Jerusalem 

3558 

Boksburg CCA 

33 

Relocation (C) 

4 

Joe Slovo 

1279 

Boksburg CCA 

34 

Interim Services (Bl), 
Relocation (C) 

5 

Reiger Park 5 School Erf (Ramaphosa) 

179 

Boksburg CCA 

42 

Interim Services (Bl), 
Relocation (C) 

6 

Ramaphosa Road Reserve 

2154 

Boksburg CCA 

33,42 

Relocation (C) 

7 

Tokyo Sexwale (Reiger Park Ext 9) 

2157 

Boksburg CCA 

34 

Interim Services (Bl), 
Relocation (C) 

8 

Kaalfontein Station 

282 

Kempton Park CCA 

100 

Relocation (C) 

9 

Sophia Town 

1166 

Edenvale CCA 

11,12,91 

Interim Services (Bl), 
Relocation (C) 

10 

Winnie Mandela 1 



1 

Interim Services (Bl), 
Relocation (C) 

11 

Winnie Mandela 2 

2146 


1 

Interim Services (Bl), 
Relocation (C) 

12 

Winnie Mandela 3 

Tembisa CCA 

1 

Interim Services (Bl), 
Relocation (C) 

13 

Winnie Mandela 4&5 



3,89 

Interim Services (Bl), 
Relocation (C) 
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14 

Winnie Mandela 6 



3,89 

Interim Services (Bl), 
Relocation (C) 

15 

Winnie Mandela 7 

2,3 

Interim Services (Bl), 
Relocation (C) 

16 

N12 Highway Park 

1945 

Benoni CCA 

24 

Interim Services (Bl), 
Relocation (C) 

17 

Umgababa 

364 

Kempton Park/ 
Etwatwa CCA 

25,26 

Relocation (C) 

18 

Beach Front 

692 

Benoni CCA 

30,31,97 

Interim Services (Bl), 
Relocation (C) 

19 

Emandleni 

3675 

Benoni CCA 

30 

Interim Services (Bl), 
Relocation (C) 

20 

Msholozi 

615 

Benoni CCA 

73 

Interim Services (Bl), 
Relocation (C) 

21 

Payneville Ext 3/ Gugulethu Everest 

131 

Springs CCA 

72 

In-situ upgrade (A), 
Relocation (C) 

22 

Weltevreden 

319 

Brakpan CCA 

97 

Interim Services (Bl), 
Relocation (C) 

23 

Kwa Thema Ext 3 Enkanini 

538 

Kwa Thema CCA 


Upgrade complete 

24 

Kwa Thema Ext 3 Marikana 

972 

Kwa Thema CCA 

77 

Interim Services (Bl), 
Relocation (C) 

25 

Vlakfontein Ptn 36 Informal 

800 

Tsakane/ Kwa 
Thema CCA 

81 

Upgrade complete 

26 

Nkanini 

282 

Germiston CCA 

21 

In-situ upgrade (A) 

27 

Thusong/ Moleleki Ext 3 

631 

Kathlehong 2 CCA 

60 

In-situ upgrade (A), 
Relocation (C) 

28 

Phola Park Coalyards 

537 

Tokoza CCA 

57 

Interim Services (Bl), 
Relocation (C) 

29 

Rooikop Station 

533 

Kathlehong 1 CCA 

40 

Interim Services (Bl), 
Relocation (C) 

30 

Sakhile (Mngadi) 

657 

Kathlehong 1/ 
Kathlehong 2 CCA 

51,59,101 

Interim Services (Bl), 
Relocation (C) 

31 

Tamaho Informal (Mandela Park 

Open Time) 

1600 

Kathlehong 1 CCA 

52 

Relocation (C) 

32 

Thulasizwe 

147 

Vosloorus CCA 

64 

Relocation (C) 

33 

Waterval 

100 

Tokoza CCA 

53 

Relocation (C) 


It is evident that the nnajority of settlements have to be relocated -30 in total. This is predominantly due to the land on 
which they are currently residing being undevelopable for various reasons, such as being underlain with dolomite or 
within a floodline. EMM is particularly challenged to find suitable and developable land close to urban areas for the 
relocation of informal settlements, which creates a massive challenge. 
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Two of the 33 settlements had already been upgraded by the time ot completing this project. Only three settlements 
can be fully upgraded in their current location (in-situ). Twenty-one of the settlements have to be provided with interim 
services. Ot the latter group, certain pockets ot the settlements can be upgraded in-situ, while smaller sections - such 
as those within a provincial road reserve - have to be relocated. 


3.2 Sustainable Livelihood Programmes (SLP’s) 

Efforts to address South Africa’s housing demand has, to a large extent, focused on the building ot top structures with 
little emphasis placed on the intangible aspects ot livelihoods. Livelihoods, in this broad sense, refers to quality of life as 
determined by a household’s access to social and engineering services as well as level of service, access to economic 
opportunities and social networks, vulnerability, and other factors. 

Part 3 ot the National Housing Code recognises the importance ot a more flexible approach to the creation ot 
sustainable settlements. The overarching principle is that, in addition to the basic goal ot improving the living conditions 
in informal settlements, a strategy must also be put in place to improve the livelihood conditions (as described above) 
ot residents. 

This phase, developing Sustainable Livelihood Programmes (SLP’s) tor each ot the 33 informal settlements, was 
conducted by applying the Sustainable Livelihoods Approach, which includes an assessment ot five capital assets in 
the Sustainable Livelihoods Framework. In brief, a livelihood is ‘sustainable’ when it can cope with and recover from 
stresses and shocks and maintain or enhance its capabilities and assets both now and in the future, while not 
undermining the natural resource base. This theoretical framework is used as a guideline to evaluate the extent ot 
vulnerability and institutional support within/ tor informal settlements. 

PMM Mobile GIS Solutions conducted a full, door to door survey of all informal settlements in the Metro. A variety ot 
indicators from the household survey were used to assess the 33 settlements that formed part ot the NUSP scope ot 
work in terms ot the residents’ access to the five types ot ‘capital assets’. The table that follows provides a list ot the 
indicators evaluated per capital asset. The survey information was supplemented with community interviews 
conducted by the project team. 
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Table 3: Capital assets 




Physical capital 

Tenure security; Access to water and sanitation; Refuse removal; Transport; Access to 

electricity and lighting 

Human capital 

Access to healthcare facilities; Access to education opportunities; Safety and security; 
Awareness of skills and talents 

Social capital 

Community organisations (involvement and awareness); Community based problem 
resolution; Access to social facilities 

Financial capital 

Employment status/ opportunities; Income levels; Savings; Access to and use of credit; 
Access to and use of grants 

Natural capital 

Food security; Resilience to flooding; Resilience to fire occurrences; Quality of natural 
environment 


The report offers, in the first instance, an overview of chalienges experienced in each of the EMM Regions, inciuding 
bulk engineering services, the relevance of geotechnical challenges to informal settlements (such as the Mining Belt), 
the availability of social infrastructure relative to where informal settlements are located, and areas of growth/ spatial 
development patterns and related dynamics. 

This is followed by a detailed analysis of the five capital assets in each of the settlements (per Region). The table that 
follows provides a summary of some of the key findings per settlement. 

Table 4: SLP Key findings 
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Thusong/ Moleleki Ext 3 

43 

27 

90 

17 

Phola Park Coalyards 

0 

20 

86 

29 

Rooikop Station 

31 

15 

89 

13 

Sakhile (Mngadi) 

43 

39 

95 

18 

Tamaho Informal (Mandela Park Open Time) 

27 

27 

98 

18 

Thulasizwe 

91 

22 

87 

48 

Wafervql 

81 

19 

81 

23 


It is evident that the majority of the 33 informal settlements have been in existence for more than ten (10) years. While 
some of the settlements have high rates of Grade 12 educated residents, the majority have not completed their 
schooling. There are extremely high levels of unemployment across all the informal settlements. These statistics impact 
on the proposed upgrading interventions in that the emphasis should most likely be on livelihood development, job 
creation and upskilling/ education. 

Based on the survey, the percentage of potential beneficiaries of subsidised housing are relatively low. Therefore, when 
upgrading is considered, the emphasis should be on integrated housing solutions that comprise a high percentage of 
rental stock in order to accommodate the many ‘non-qualifiers'. The Upgrading of Informal Settlement Programme 
(UISP) could be combined with full top structure solutions for a larger impact. 


3.3 Upgrading Plans 

The national Upgrading of Informal Settlements Programme (UISP) seeks to incrementally improve the living conditions 
of communities in informal settlements. It has three main objectives, namely tenure security, health and security, and 
empowerment. To this end, the Programme focuses on providing secure tenure, as well as access to emergency 
services, basic services, and housing. 

The Upgrading Plans that were developed as part of this project focuses predominantly on the interim state of informal 
settlements, until full upgrading or relocation can take place - whether in the short or medium term. Importantly, where 
settlements will be upgraded in-situ or relocated in the short term, only basic services are provided. For settlements that 
will only be upgraded or relocated in the medium term, interim services should be installed. It is notable that the 
municipality had, at the time of the Assessment and Categorisation Phase, already developed a Migration Plan. It was 
requested that the Upgrading Plans produced as part of this NUSP project be aligned to the intent of the Upgrading 
Plans. The project team endeavoured to take this request into account. However, given that many of the proposals in 
the Migration Plan put forward relocation, the Aurecon project team then proposed interim in situ basic services 
projects in line with the intent of the NUSP for incremental upgrading. The rationale for the dual strategy proposed for 
many of the settlements is linked to the policy intent of NUSP and the broader National Human Settlements Policy which 
is rooted in the creation of sustainable human settlements. 

The Upgrading Plans comprise the following components: 

1. Where interim services are required, this was quantified based on EMM standards; 

2. Maps with proposed location for interim services; 

3. Preliminary costing and responsible entity/ department for the above; 

4. For settlements that are being relocated to existing housing projects, a Development Readiness Assessment 
was conducted of the ‘destination site’; 

5. The most recent township layout of these projects were also provided. 

The accepted standards at which interim services are provided to informal settlements in EMM are set out in Table 6 
below. The calculations used for the Upgrading Plans are a function of the settlement size in hectares and/or number 
of households. 
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Table 5: Package of Interim Urban Senrices* 




Water 

1 communal tap: 200m 

Sanitation 

1 toilet per 5 families 

Waste collection 

Communal skip containers OR plastic bags for every household, collected weekly OR 

one bin per household, collected weekly; 

Recycling facility 

Electricity 

1 solar light per household 

Roads 

Gravel access road upon request from the community 

Stormwater management 

No fixed standard 

Sport and Recreation 

No fixed standard (but will maintain if existing) 

Safety 

High mast lighting; 

EMPD meant to patrol informal settlements; Will intervene if there is a situation 

Disaster Management 

1 fire hydrant per informal settlement 

Humanitarian aid during disaster 

Tenure 

No standard yet 

Health 

1 mobile clinic, if no formal clinic nearby 

Rodent control 

Aesthetic 

Grass cutting, vegetation control and tree felling 

Social development 

Public Information, education and awareness campaigns by departments 


* Sourced from interviews with EMM officials and subsequently confirmed in writing 


Table 8 overleaf provides a summary of the Upgrading Plans’ proposal for interim engineering services, based on the 
above. Note that the calculation does not take into account existing interinn services^ 


1 This information was regrettably not available at the time of submission 
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Table 6: Summary of Upgrading Plan proposals 











Driefontein 

Interim services 

10 

239,210.00 

20 

933,775.00 

2 

1,730,000.00 

7 

57,000.00 

Makause (Rose Acres) 

Interim services 

231 

4,864,275.00 

462 

16,448,625.00 

18 

13,420.00 

85 

12,112,500.00 

Jerusalem 

Basic services 









Joe Slovo 

Interim services 

32 

822,075.00 

64 

2,543,390.00 

3 

2,282,500.00 

12 

8,953,000.00 

Reiger Park 5 School Erf (Ramaphosa) 

Basic services 







2 

28,500.00 

Ramaphosa Road Reserve 

Interim services 

103 

943,062.00 

67 

360,000.00 

20 

285,000.00 

2154 

15,078,000.00 

Tokyo Sexwale (Reiger Park Ext 9) 

Basic services 









Kaalfontein Station 

Interim services 

12 

285,985.00 





3 

42,750.00 

Sophia Town 

Interim services 

20 

1,086,200.00 

40 

1,886,445.00 

12 

7,165,000.00 

11 

2,302,735.00 

Winnie Mandela 1 

Interim services 

5 

143,000.00 

10 

547,125.00 



2 

28,500.00 

Winnie Mandela 2 

Interim services 

4 

201,065.00 

7 

484,205.00 



2 

28,500.00 

Winnie Mandela 3 

Interim services 

8 

345,205.00 

16 

871,450.00 



3 

42,750.00 

Winnie Mandela 4&5 

Interim services 







16 

228,000.00 

Winnie Mandela 6 

Interim services 







20 

285,000.00 

Winnie Mandela 7 

Interim services 

12 

1,103,915.00 

60 

3,511,850.00 



10 

142,500.00 

N12 Highway Park 

Basic services 









Umgababa 

Basic services 









Beach Front 

Interim services 

20 

728,140.00 

36 

1,301,450.00 

3 

2,730,000.00 

7 

99,750.00 

Emandleni 

Basic services 









Msholozi 

Basic services 









Payneville Ext 3/ Gugulethu Everest 

Basic services 









Weltevreden 

Basic services 









Kwa Thema Ext 3 Enkanini 


Kwa Thema Ext 3 Marikana 

Basic services 









Vlakfontein Ptn 36 Informal 

Basic services 









Nkanini 

Basic services 












































































Thusong/ Moleleki Ext 3 

Basic services 









Phola Park Coalyards 

Interim services 

14 

288,135.00 

28 

936,065.00 

2 

2,000,000.00 

5 

71,250.00 

Rooikop Station 

Interim services 

16 

429,315.00 

28 

1,049,960.00 

4 

2,645,000.00 

5 

71,250.00 

Sakhile (Mngadi) 

Basic services 









Tamaho Informal (Mandela Park Open 
Time) 

Interim services 

54 

960,442.00 





7 

242,250.00 

Thulasizwe 

Interim services 







1 

14,250.00 

Waterval 

Interim services 



20 

188,500.00 



1 

14,250.00 


3-14 































3.4 Informal Settlement Upgrading Strategy 


The output of this final phase of the project is namely the Ekurhuleni Metropolitan Municipality Informal Settlement 
Upgrading Strategy. It outlines EMM’s approach to informal settlement upgrading, including institutional arrangements, 
prioritisation criteria, as well as norms and standards. The purpose of the Strategy is to document and incrementally 
institutional ise the proposed appro ach to informal settlement upgrading, intended as a generic approach to b e 
applied to all future upgrading initiatives. 


The Strategy is rooted in the guidelines and parameters defined in a range of national, provincial and local policies, 
programmes and plans, taking cognisance of recent policy developments. It also introduces the current global and 
local thinking on informal settlement upgrading into the EMM approach to informal settlement upgrading. 


The strategic imperatives of the Upgrading Strategy may be summarised as follows (for more detail, kindly refer to the 
Strategy document): 

1. Differentiating between the measures of full and interim upgrading, and institutionalising a systematic approach 
accordingly (refer to Figure 3 overleaf): 

2. To provide and maintain basic services in all informal settlements; 

3. To improve and institutionalise an agreed community engagement approach, together with supporting structures; 
Marketing key communication lines and contact numbers; 

4. To develop a system to prioritise informal settlements for upgrading; 

5. To unblock and complete all housing projects in process; 

6. To undertake a Legal and Policy review to align with national and provincial legal and policy imperatives; 

7. To optimise function and functioning of the ‘Migration Plan’; 

8. To optimise function of Interdepartmental Informal Settlement Task Team; 

9. To initiate Upgrading-planning with communities; 

10. To manage land invasion; 

11. To improve access to information in general, including a digital strategy; and 

12. To offer opportunifies for training and self-development. 

The implementation of the Informal Settlement Upgrading Strategy will be championed and coordinated by the EMM 
Human Settlements Department, in collaboration with sector departments and local communities, as well as, where 
needed, with the assistance of external service providers and other development partners. 


a 
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Figure 3: Upgrading Process 
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4 CONCLUDING REMARKS 

This project has been a valuable opportunity for the Aurecon team to grow and expand their NUSP experience. We as 
the Aurecon team are thanktui to the National Department of Human Setflements for affording us fhe opportunify to 
take part in this project. 

We would also like to thank the Ekurhuleni Metropolitan Municipality tor their assistance and willingness to see this 
project to Hs success. It has been our pleasure to work with them, and we look forward fo building on fhe relafionships 
and experience with the municipality in future. 

We trusf fhaf informafion gathered and interventions proposed during the course of the project will be beneficial fo 
fhe overall goals of fhe Upgrading of Informal Setflemenfs Programme (UISP) and shall assisf in fhe sfrafegic goais and 
implementafion intenfions of fhe Ekurhuieni Mefropolitan Municipalify: Department of Human Seftlemenfs. 

Most importantly, the Aurecon team hopes and trusts that the tindings within this project wiil assist in achieving a better 
life for residenfs living within Municipality’s informal sefflemenfs. 
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